Peterborough DAC

The appointment of architects and surveyors

Guidance note

The PCC’s responsibility

The appointment of an architect or surveyor, either to undertake a Quinquennial Inspection or to plan and supervise works, is an important part of every PCC’s responsibility.  A good relationship between the PCC and the person appointed is crucial to the building up of a successful partnership for everyone – and the church fabric!

The nuts and bolts of the legal background and the appointment of an architect or surveyor are clearly explained in the Council for the Care of Churches booklet A Guide to Church Inspection and Repair 2006.  This is presently out of print but a copy may be obtained from the Diocesan Office.

It is highly desirable that the architect or surveyor who undertakes the Quinquennial Inspection is also involved in works to the church, especially repairs arising from her/his report.  However, the DAC list relates solely to Quinquennial Inspections and the PCC is not bound to use the inspecting architect/surveyor or anyone from the DAC’s list for works.  The PCC is always responsible for appointing the professional advisors of its choice.  However, where the relationship with the inspecting architect/surveyor is good and s/he is willing to be involved in projects it makes good sense to use their skills on the basis that they know the building well.

Remember: the PCC’s relationship with the architect/surveyor/contractors is subject to secular contract law, not ecclesiastical law.  If anything does go wrong, the PCC is not satisfied with the service it gets or the outcome of works then the PCC’s only redress is through secular legal systems.  This is time consuming, expensive and emotionally draining so it is vital that the PCC is confident that it understands the architect/surveyor’s responsibilities as well as its own liabilities.

The following notes are intended to help PCCs fulfil their responsibilities.  They are not a substitute for seeking professional advice or for making sure that those whom you employ can give clear answers to the PCC’s questions.  The PCC should not be afraid to push for explanations or embarrassed about asking for clarification.  Good advisors will be happy to provide clarification of any difficult issues.  The lines of communication between the PCC and those whom it employs should be open and constructive from the outset so that misunderstandings and sudden surprises can be avoided.

The responsibility for Quinquennial Inspections and works to church buildings rests with PCCs.  Make sure the architect or surveyor you appoint is an appropriate person for your parish church.  Look for someone who is a good communicator whom your PCC can trust 
Quinquennial Inspections

The five-yearly inspection of the church and churchyard is compulsory.  Under the Inspection of Churches Measure 1955 the Church of England set up a scheme to inspect every church building once every five years.  It is each PCC’s responsibility to appoint an individual to undertake this inspection and to pay him/her for it.  Copies of the report must be sent to the Archdeacon and DAC office.

· The architect or surveyor appointed to undertake the Quinquennial Inspection must be on the DAC’s list of Architects and Surveyors who have applied for permission to inspect churches in the Diocese and make written reports (Care of Churches and Ecclesiastical Jurisdiction Measure 1991)

· The list is composed of architects and chartered building surveyors with an interest in working with historic church buildings.  A copy can be obtained from the DAC office. 

· Each list is valid for five years.  Individuals (not practices) can apply to be included on this list but only those who meet the necessary criteria in terms of training and experience are admitted.

· When the PCC appoints an Inspecting architect or surveyor the DAC must be informed in writing so that the Diocese’s records can be kept up to date.

· Small grants are available to PCCs towards the cost of the Quinquennial Inspection.  Send a copy of the receipted invoice for the inspection to the DAC Secretary at the Diocesan Office.

Works arising from Quinquennial Inspections

Quinquennial Inspection Reports should identify work which is urgent, needs to be done within two or five years and regular maintenance issues that the PCC should deal with on a regular basis (such as clearing leaves and vegetation from gutters).

The PCC needs to seek help from its architect or surveyor to sort out what the PCC can do for itself and what needs to be done by contractors.  Generally speaking anything more than basic maintenance will require permission.  The DAC publishes a separate guidance note on how to get permission to undertake works on church buildings and churchyards.

In order to undertake the work arising from a Quinquennial Inspection the PCC will probably need to employ an architect or surveyor to prepare a specification that can be put out to tender, and to inspect the works on behalf of the PCC.  The DAC publishes separate guidance notes on what it expects of architects and surveyors and what should be included in such specifications.

New work and projects to change the church building or churchyard

PCCs often wish to undertake work that does not arise from the Quinquennial Inspection but from a desire to alter the church building or churchyard in some way.  Frequently this involves re-ordering the interior, installing a WC or making space for meetings.  Such projects will normally require a specification prepared by an architect or surveyor who understands historic church buildings.  Clearly, the Inspecting architect or surveyor will fall into this category but the PCC is not bound to employ him or her for a specific project.  PCCs are free to appoint another individual for a particular scheme, providing he or she has appropriate experience and knowledge.
How does the PCC appoint an architect or surveyor?
The DAC realises that having the right architect or surveyor can make all the difference to a PCC’s ability to maintain or alter its church building.  In an attempt to help PCCs avoid confusion and misunderstanding the DAC has drawn up a list of questions which are suggested as a basis for finding out more about the architect/surveyor and the cost of her/his professional services.  

PCCs are advised to use the following questions as a starting point for deciding whom to appoint.  The Committee hopes that these will give the PCC a confident base-line from which to approach what are sometimes rather sensitive issues.

a. about Professional Indemnity Insurance

· Have you got Professional Indeminity Insurance?
b. about the Quinquennial Inspection and Report

· Are you personally on the current Peterborough DAC List of Inspecting Architects and Surveyors? (If not, the individual cannot undertake Quinquennial Inspections)

· How many church buildings do you Inspect in this and in other Dioceses?

· Will your Report cover all the areas and provide the information as set out in the CBC guidance available at http://www.churchcare.c.ouk/building.php?CBD?
· What is the fee for the Inspection and copies of the Report?

· Does the fee include out of pocket expenses such as prints, photocopies and mileage/travelling?

· Does the fee include an architect/surveyor meeting with the PCC to present the report and discuss questions/queries arising from it?

· Are fees and expenses subject to VAT?

· Could the PCC see a copy of a Report prepared for another parish, so it can see the format and style of Report that you provide?

· If invited, will you issue a terms of appointment letter?

c. about the service offered to the PCC
· On what basis will the architect’s fee be calculated e.g. percentage of total cost of works or on a rate per hour basis

· What is the percentage fee?

· What is the rate for time charge?

· What services does the fee cover?

· Do fees include out of pocket expenses and, if not, what are considered to be out of pocket expenses and how are they charged?

· Are fees and expenses subject to VAT?

· Are fees charged for initial consultations?

· Are fees charged for a telephone call asking for advice or other enquiries of a minor sort?
· How are fees to be calculated if a project is aborted before completion?

· Are additional fees incurred for amendments/revisions to design proposals once these have been drawn up in detail?

· Does the fee include:

 i. liaison with the DAC, English Heritage, Planning Authority etc.?

ii. assistance with grant applications, insurance notification etc.?              Cont.
d. about particular projects

· What are the Health and Safety implications of this work?

· Do the CDM Regulations apply to this work?

· Does the fee include the services of a Planning Co-ordinator; if not, will the Planning Co-ordinator charge an additional fee?

· What other professional disciplines are likely to be involved and what are their fees e.g. structural engineer, heating/lighting consultants, quantity surveyor, archaeologist, conservator/s?

· When will fees be invoiced?

· If the project is to be grant aided by English Heritage, have you obtained Conservation Accreditation that meets EH’s requirements?

· If in the course of works additional work is found to be necessary how will the fees for this be calculated?

· What are the contract conditions on which the work will be let?

· Has the contractor confirmed that their own insurance policy fully protects their responsibilities? 

NB: The PCC should advise their insurers of the works to obtain confirmation of cover to protect their responsibilities under contract.

Related DAC guidance notes available from the DAC office on request

· Architects and Surveyors; DAC expectations

· Architects and Surveyors; Conservation Accreditation
· Specifications: Why does the DAC advise PCCs to get them?

· Specifications: DAC expectations

· How to get a faculty 

Useful web sites

The Diocesan Registrar has an excellent website that provides all the legal information PCCs require and includes the faculty jurisdiction and care of churches and churchyards.  Many DAC guidance notes can also be down-loaded from this site.

www.peterboroughdiocesanregistry.co.uk 

For all aspects of looking after churches and churchyards, including sources of funding: www.churchcare.co.uk

For details of reclaiming VAT on repairs (latest information is that this scheme will continue until March 2015)

www.lpwscheme.org.uk

www.memorialgrant.org.uk

For sources of funding: 

www.fundsforhistoricbuildings.org.uk 
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