Peterborough DAC

The approval of architects and surveyors to undertake Quinquennial Inspections

Policy

The Inspection of Churches Measure 1955, amended by the Care of Churches and Ecclesiastical Jurisdiction Measure 1991 requires every Diocese to operate a Scheme to enable the terms of the Measure to be fulfilled.  In the Peterborough Diocese the Scheme provides for:

a. A fund to pay a contribution towards the cost of Quinquennial Inspections (claimed  by the PCC from the Diocesan Office Finance Dept by submission of receipted invoice for the Inspection and report)

b. The maintenance, by the DAC, of lists of architects and surveyors whom the DAC has approved as capable of undertaking Inspections and preparing a report on different types of church building

c. A copy of the Inspection to be sent to the Archdeacon concerned, the PCC, the Incumbent and the DAC Secretary.  All reports are noted by the DAC.

Every PCC must seek the DAC’s approval of its choice of architect or surveyor and all those undertaking Inspections are required to be on the DAC’s appropriate List.  The purpose of this guidance note is to explain to PCCs and architects/surveyors, how the DAC manages its Approved Lists.
Assessment of architects and surveyors seeking to become “Approved”

When an individual approaches the DAC seeking to become “Approved” under the Inspection of Churches Measure the DAC is required to examine his/her case very carefully.  The person’s training and experience in the care of historic buildings will be important, together with the desirability of bringing new people into the field of church restoration.  To this end Peterborough DAC, in concert with other Dioceses in the Eastern Region, uses a rigorous application form to elicit information from the architect or surveyor concerned.  In addition to the form examples of previous work are also required.
Key issues, apart from obvious basics such as full qualification (preferably with a Conservation accreditation or post-graduate qualification), professional indemnity insurance and experience of working with historic buildings, include:

· Evidence of membership and active participation (not just affiliation) in professional and related bodies e.g. EASA, the Amenity Societies

· Evidence of conservation-based CPD at recognised courses and institutions

· Evidence of having worked on listed buildings, liaising with English Heritage and Local Authorities

The assessment is undertaken by members of the DAC who also consider a minimum of three written references; one from a client (ideally a PCC member) who has recently employed the architect or surveyor on a project and two from those who can provide information on training and experience.

Following the assessment

Once the assessment has taken place the DAC discusses the individual’s situation and makes a decision on whether to invite her/him to join the appropriate Approved List.

There are three possible outcomes:

1. The application is accepted and the person is invited to join the current All Churches list.  This is the list that is circulated to PCCs making enquiries about appointing an Inspecting architect or surveyor.  Anyone on this list is considered to be an appropriate person to undertake an Inspection of any church building in the Diocese.

2. The application is accepted and the person is invited to join the current Nominated Churches Only list.  This list is not in the public domain.  Those on this list are only approved to undertake Inspections of particular, named, church buildings.  Most of those on the Nominated Churches Only list are not expected to undertake Inspections to grade I listed buildings, however, there are exceptions (see below for more information).
3. The application is not accepted.  The DAC does not consider that the person has appropriate experience or training to enable them to be able to undertake Inspections on any buildings in the Diocese.  In this case the DAC will offer advice about steps which could be taken and whether it would be worth the individual’s while to re-apply in the future. 

The purpose of the Nominated Churches Only list
The DAC does not, in any sense, regard the Nominated Churches Only list as “second best”.  It is regarded as a good method of fostering new interest in ecclesiastical architecture, maintaining relationships with respected individuals who are reducing their work loads and giving those who wish to contribute to particular parishes the opportunity to do so. 

The DAC wants to encourage interested architects/surveyors to develop their skills and training so that, in time, they can undertake Inspections on any church in the Diocese.  The Nominated Churches Only list gives the DAC an opportunity to nurture those who are gaining experience on a range of projects but who, in the DAC’s view, are not yet ready to bear responsibility for the inspection of all church buildings in the Diocese.
The expectation is that, during their time on the Nominated Churches Only list, architects and surveyors will work to demonstrate that they are following the DAC’s advice in developing their careers appropriately.  
When an individual feels that s/he can now satisfy the DAC’s requirements s/he is free to re-apply for approval on the All Churches list.  There is no guarantee that the DAC will invite her/him to join the All Churches list: the Nominated Churches Only list should not be seen as a period of waiting for automatic graduation to the All Churches list.

Some architects and surveyors will not wish to join the All Churches list in any case.  Some opt for the Nominated Churches Only list because they wish to undertake inspection of one building (perhaps the church in their home village or where they worship), others remain on this list because they only inspect a single new church which they designed and built recently.

Other architects and surveyors, who have great experience and have been on the All Churches list for many years, decide to opt onto the Nominated Churches Only list when they are semi-retired and no longer wish to be considered for new appointments in additional parishes but wish to continue their relationship with buildings for which they have cared over many years.
Duration of the lists
Both the All Churches and Nominated Churches Only list are valid for five years.  At the end of the fifth year those on both lists are notified that the current lists are about to close and that new lists are to be prepared for the next quinquennium.

Individuals who are currently on either list are invited to re-apply but there is no guarantee that they will be invited to join the new lists.  The same assessment criteria are set as for individual applications and those who cannot demonstrate continued professional development or whose work has declined in quality should not expect to be on the new lists.

Individuals who are presently on the All Churches list and are intending to semi-retire or move into consultancy are strongly encouraged to seek a transfer to the Nominated Churches Only list (there is no limit on the number of named buildings for which an individual can be listed).
Those who are currently on the Nominated Churches Only list and wish to apply for the All Churches List should include this information on their application form.
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