Peterborough DAC

CCTV Systems

Guidance note

DAC policy

The DAC appreciates that CCTV systems are sometimes regarded as necessary by PCCs.  Usually this is for one of two reasons:  security concerns,  or to help the organist see what is going on in the body of the church.  Security systems are the more complex because they must include video recording equipment.  They also require regular maintenance and monitoring and are only of any use if they are part of an overall package of security measures.

It is important that any installation is as unobtrusive as possible and aesthetically acceptable.  What this means in each church will be different and every case is assessed on its merits.  

Before approaching contractors or seeking advice from the DAC the PCC should make a clear audit of what the system is meant to achieve, how many cameras and monitors are needed, what security arrangements will be made for the equipment itself and whether it will be practical and easy to use.

Issues for the PCC to consider:

· What is the point of CCTV in this building?

· If there are security issues how will a camera, recording some activity in some parts of the building, help?

· Who will be responsible for monitoring what is recorded?

· Who will be responsible for day to day management i.e. changing tapes/discs, labelling recordings etc?

· Will the recordings be of high enough quality to provide clear identification of individuals or admissible as evidence against them in a court case?

· Will the equipment be obtrusive or aesthetically unacceptable?

· Will the cameras themselves become a target for vandalism?

· What other options have already been tried e.g. removal of valuable items, regular visits to the church building, local “churchwatch” scheme, making people feel more welcome?

· If there is a specific problem, such as smoking or drug abuse in a particular area, such as a church porch, has the use of well designed metal gates on the outside of the porch been considered?

· What do the local police and the church’s insurance consultant have to say about the value of CCTV in church buildings?
· What are the pastoral implications of CCTV on those who use the building quite legitimately;  will local people be put off just dropping in?

· Will CCTV be counter-productive by conveying the message “this church is under threat”, making people afraid to come into it when it is open, thus leaving it completely unattended and giving vandals uninterrupted opportunities to abuse it?

Information which will be required by the DAC prior to a Faculty application
· A statement of need, explaining why the PCC wishes to install CCTV 

· A plan of the church, preferably to scale, showing the extent and location of the proposed works including all equipment.

· Confirmation that the work will meet current National Standards 

· Details of all wiring, including the route, colour, fixing and quality of the cables to be used.  (It is usual for wiring to be coloured to match the surface to which it is attached.  If this is not to be the case please explain the circumstances.)

· Illustrations (e.g. catalogue photographs) of any cameras, monitors or other equipment to be installed together with details of size, colour and method of fixing.  Fixings should be into mortar and not into stonework and glue should not be used to attach cables to stonework.

· A detailed description of the system including the number/location of all pieces of equipment and information about methods of fitting it.
· Photographs of the proposed location of new fittings.  Ideally these should be marked to show the intended position.  

· If it is possible for the new fitting to be held in place (or for a piece of card or paper of the same size of the fitting to be temporarily placed in the location) this gives the Committee and Chancellor a really good idea of what the visual impact of the proposals will be.

· The electrical supply should be as close as possible to the equipment to avoid cables trailing from sockets.

· Electrical work should be undertaken by an NICEIC/ECA enrolled electrician or inspected and certificated by such a person on completion. The contractor will need to complete a DAC Declaration -  copies available from the DAC Office.

Wider consultation

· It is possible that English Heritage or other bodies will need to be consulted about proposals.  If the DAC believes that this is the case the PCC will be advised early on in the consideration of the work.  The DAC will do its best to help the PCC to achieve good communication with whatever bodies have to be involved.  The consultation may only require correspondence but in some cases a site meeting will need to be convened.  Occasionally the DAC will not advise consultation at the outset but the Chancellor will require it when the faculty application is made, however such cases are very rare.

· If the specification has not been drawn up by the church architect the DAC is likely to suggest that s/he should be consulted about fixing and location of equipment, cable routes and design of fittings which might have a visual impact on the church.  The PCC may find it helpful to do this at the outset rather than after the DAC has discussed the proposals.

· Depending on the scale and impact of the proposals the DAC may advise that other specialists should be consulted; e.g. English Heritage, the local authority Conservation Officer, a particular amenity society (such as The Georgian Group).  The DAC has found that it is far better to consult early on in drawing up a scheme than to find out, after considerable time and effort has gone into a project, that there are difficulties.  

Further information
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