Peterborough DAC

DAC visits to churches and churchyards
Guidance note
Why does the DAC visit churches and churchyards?

The DAC visits churches and churchyards so that it can get a better understanding of what works the PCC is proposing to undertake.  Visits also give PCC members the chance to make their case clearly  and ensure that the various views of the parish are represented.  There are two main sorts of visit: 

1. When PCCs wish to make changes to a church or churchyard

2. When the information submitted to the DAC is not sufficiently clear and the DAC needs to find out exactly what is proposed.

1. Visits relating to changes

Visits usually take place because PCCs wish to make major changes or to do jobs that will have an impact on sensitive historic fabric.  In such cases the DAC will try to visit very early on in the PCC’s discussion of the options.  Preliminary consultation is crucial to the successful outcome of a project and the DAC should be contacted long before the PCC is committed either financially or pastorally to a specific scheme. 

2. Visits relating to repairs and maintenance

Most projects involve the church architect or surveyor preparing a specification for repairs and maintenance which the PCC submits to the DAC for consideration prior to a faculty application.  If such specifications are inadequate the DAC will simply identify the problems and return them to the PCC for the author to improve and amend.  When minor works are not clearly described in a submission a DAC member may be asked to make an informal visit to clarify exactly what the project involves.

How does a visit get arranged?

There are four main types of visit.

1. A visit in connection with major works

The DAC appoints a member to act as convenor and the DAC office will write to the PCC contact to explain that a named individual will be making contact.  The DAC member then gets in touch with other Committee members,  the PCC and any other bodies that need to be involved e.g. English Heritage and arranges a visit at a mutually convenient date and time.  After the visit a report is tabled at the DAC meeting and written advice is then offered to the PCC.  If the Archdeacons are appointed to convene their offices will make the arrangements.  Because of the number of people involved these visits can take several weeks to organise but it is generally best to delay and get everyone present rather than rush and miss them out.

2. A visit relating to a specific specialist matter e.g. heating, lighting, bells, the organ

If a specialist advisor is to visit the DAC office will arrange for the advisor to contact the PCC directly to fix a date and time that suits both parties.  Usually DAC members will not attend but the advisor will listen to PCC representatives so that s/he can fully understand the situation. A report will then be sent to the DAC and written advice offered to the PCC.

3. An informal visit by a single DAC member

Sometimes, usually in the interest of dealing speedily with a proposal,  the DAC will ask a single member to pop in to a church or churchyard to check out a specific query.  In such cases the PCC will be informed that this is to happen but no date or time will be arranged because the DAC member will call in when s/he is passing near the parish in the course of other duties.  Such visits are intended to resolve simple matters of fact that were omitted from the information sent to the DAC e.g. the condition of existing rainwater goods.  There is no need for a PCC member to be present at such visits.

4. An informal visit by the DAC Secretary 

Some parishes seek advice not only about the proposals but the process of obtaining a faculty.  Others want help in “getting the ball rolling” .  In such cases the DAC Secretary might make a visit to the church building or PCC to help explain the process and how the PCC could move from the “bright idea” to getting permission to undertake works.  Such visits are also offered to all clergy that are newly appointed to posts within the Diocese.

How is a visit conducted?

A visit relating to major works will start off with introductions so everyone knows who is present.  The PCC will then outline its proposals and visitors will take time to look around so they can understand what the PCC seeks to achieve and what the likely impact might be.  The convenor will then invite everyone to come back together and raise any issues or queries and state concerns.  The visit will then close, after the convenor has explained when the DAC will discuss the visitors’ reports and agreeing any actions that the PCC are to take in the meanwhile, such as providing plans or sketches.

Remember: DAC members will inevitably make verbal comments during visits but they are only personal observations and are not the DAC’s advice to the PCC.  The visitors are on a fact-finding exercise, not giving on-site answers.  They need to think about the project, consider their recommendations and then respond to other DAC members when the full Committee meets.  The PCC must not repeat conversations during visits as though they were the DAC’s advice; only the written advice sent to the PCC  is material to subsequent discussions.

What is the outcome?

A letter of advice will be sent to the PCC, whatever type of visit has taken place.  The PCC then responds to the advice but does not have to accept it.  The DAC is an advisory body but if the PCC does note agree it is perfectly at liberty to proceed with a faculty application with or without the DAC’s support.

Wider consultation

If the project will change the external appearance of the building or it’s setting the Local Authority will need to be involved.  Often, for internal alterations, English Heritage, the Council for the Care of Churches or other bodies will need to be involved.  If this is the case the DAC will do its best to help the PCC to achieve good communication with whatever bodies have to be consulted about proposals and, wherever possible,  to include them in site visits from the outset.
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