Peterborough DAC

Before commissioning works:  A checklist for PCCs

Guidance note

Policy

The PCC is responsible for ensuring that it understands all the necessary insurance cover, Health & Safety duties and contract clauses that relate to the proposed works for which a faculty is to be sought.

The DAC does not offer legal advice nor act in any professional consultancy capacity.  However, experience has shown that  PCCs have sometimes failed to check important issues before commissioning works.  The following is not a complete list but it is hoped that it will help your PCC to avoid some of the pitfalls into which others have fallen.

Before you start, please make sure you understand:

1. That the architect/surveyor has full Professional Indemnity Insurance.  Ask:

· What is the name of your Professional Indemnity Insurer?

· What is the policy number, renewal date and limit of indemnity?

· What are the conditions and size of the excess?

· Are there any restrictive clauses?

2. That all the contractors involved in the project are fully insured. Ask:

· Has the architect/surveyor  checked that this is the case?

· Has the architect/surveyor ensured that all policy conditions have been complied with?

3. That the PCC has informed its insurer of the proposed works and understands what the church’s policy does and does not cover.

4. That the PCC understands the contract.  Ask:

· What are the conditions  on which the work will be let?

5. Health and Safety.  Ask:

· What are the H & S implications of this work?

· Do the Construction Design Management Regulations apply and if so, what does that mean to the PCC?

· If CDM applies has the architect/surveyor helped the PCC to find a Planning Supervisor and is the necessary documentation in place?

Your professional advisor should be able and willing to help the PCC understand its responsibilities.  Remember: the works and contracts are subject to secular law.  If anything goes wrong then the PCCs only redress is through the courts.  This is time consuming, expensive and emotionally draining.  It is vital that the PCC is confident that it understands the architect/surveyor’s responsibilities as well as its own liabilities.
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